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Marketing and Management: Market Analysis

Marketing and Management in the Music Industry

The digital universe is constantly changing and evolving. It is now easier than ever for
artists and brands to get exposure. Social media has changed digital marketing and created an
even playing field with the artists in the music industry because they no longer need to be signed
to a record label for their music to be heard. However, having a good marketing manager is

crucial to getting your music to the largest audience.

“Kotler and Armstrong (2014) define marketing as “the process by which companies
create value for customers and build strong customer relationships in order to capture value from

customers in return. Marketing involves satisfying customer needs or desires (Hutchinson).”

A career in music marketing can take varying different paths. There are jobs available at
technology companies, coaching artists on how to effectively use their product, such as social
media. There are job opportunities at brands and agencies, setting up deals and partnerships with
artists to amplify the brand. By joining a retailer and working as an artist relations campaign
manager or consumer marketer at a company such as Spotify or Apple. For this analysis, I will
be focusing on working in marketing on the artists side at a label, or management firm, to market

the artist’s music, tours, and other ventures.

Job Responsibilities of Marketing Management

A marketing manager must obtain certain skills to provide the best help to their artists.
“Whether it’s the artist or their social media team, active social listening can create a unique
insight into what fans want, what they’re getting elsewhere, and how the artist can compete
(blackbeardesign.com).” Knowledge of what is trending within a target audience is key in order

to market on social media.


https://www.blackbeardesign.com/what-are-the-best-ways-to-engage-my-audience-on-social-media/

The first step in marketing for musicians is to determine the fanbase. To do this, you must
determine the demographics of the people who already listen and interact with an artist. Setting
up an analytic tracker on the artists social media can tell you the details of these people such as
their gender, age, and location. “Effective music marketing happens when you work in a way
that maintains your identity as an artist. This means engaging with your current fans through

email campaigns, your music website, playlists, or blogs (Kealy).”

Content creation is a huge aspect of marketing in the digital age. With apps such as
Instagram, Facebook, Twitter, and TikTok being the most popular, you must know how to
effectively create content for each. TikTok is one of the best social media platforms for
musicians and artists. It gives the opportunity for any creator of any size following to go viral.
TikTok’s algorithm is vastly different from its competitors like Instagram, potentially pushing

your content to a wide variety of users (Musician Port).
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taking advantage of the advertising

available within music apps. Since streaming is taking over the music industry, it is crucial to

have an understanding of streaming services.

According to the U.S. Bureau of Labor Statistics, some other common responsibilities of an
advertising, promotions, and marketing manager include the following:

= Work with department heads or staff to discuss topics such as budgets and contracts,
marketing plans, and the selection of advertising media

= Plan promotional campaigns

= Plan advertising campaigns, including which media to advertise in, such as radio,
television, print, online media, and billboards

= Negotiate advertising contracts



= Evaluate the look and feel of websites used in campaigns or layouts, which are sketches
or plans for an advertisement

= Initiate market research studies and analyze their findings to understand customer and
market opportunities for businesses

= Develop pricing strategies for products or services marketed to the target customers

= Meet with clients to provide marketing or related advice

These responsibilities can differ depending on what it is that you are marketing. When it

comes to a musician, the bottom line is marketing to the target audience and fanbase.

Employment, Salary & Education

This career is not an entry level job. It will take experience and the ability to work your
way up in a company. A bachelor's degree is almost always required when applying for a
marketing management role. Getting my degree in Media Studies has allowed me to study all
aspects of the digital world. This has provided me with the information and knowledge to be
successful when it comes to advertising and promoting digitally. The hierarchy of marketing
department roles will vary depending on the size of each record label, the path to becoming a
Marketing Coordinator would stem from experience as a Music Intern, Marketing Assistant or
Music Marketing Representative. An individual can grow and expand from there
(careersinmusic.com).
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https://www.careersinmusic.com/music-intern/
https://www.careersinmusic.com/music-marketing-representative/

Marketing in the music industry can take place in several aspects. Artists need to market
themselves along with their music releases, tours, etc. Marketing employees should seek out
employment through a record label. This will give them hands on access to the artist and their
business. Independent musicians will most likely do their own marketing or hire someone
themselves. When an artist is signed to a label, more often than not, they are appointed a team to

handle marketing and advertising for them.

Ideal Geographic Location

The music industry is worldwide. Depending on what label or agency you seek
employment from, is where you will end up working and living. For employment within a major
record label or agency, the ideal place to work would be in New York City or Los Angeles.

These cities are huge hubs for the music industry and record labels.

New York would be preferred for my personal business ventures and goals. New York
City's music industry has an indirect economic impact amounting to approximately 10,100 jobs,
$900 million in wages, and $3.4 billion in economic output in 2017 (Menin). Being from Long
Island, | have been to NYC countless times. | love the atmosphere and the diversity. It is also a
great geographic location because there are multiple independent and major record labels that are
headquartered in New York City. A few of them being Atlantic Records, Sony Records, Warner

Music, and many more.

As an entry level employee, NYC would be the best place for me to work. I can commute
easily by a shirt 30-minute train and possibly a few subways. This cost would be better than having
to get my own apartment in NYC. The average monthly rent in Manhattan in December 2021 was
$4281 and is projected to increase (MNS). The average monthly rent that | would pay to continue
to live on Long Island would be less than $1000. This combined with transportation fees of roughly

$500 per month would save me more money than living in NYC.

With the growth in technology and new popularity in work from home due to the pandemic,
it is possible to work anywhere. Indeed has over 300 entry level remote job opportunities listed on
their website for different positions within the music industry. Overall, it is important to research
different record labels in different locations to find where in the world best suits your needs and

goals.



Conclusion

After extensive research in the marketing field of the music industry, I learned that earning a
good position will take time within the field. Experience is huge and is the most important factor
that job recruiters are looking for. The advertising and marketing field is quite big and there are
opportunities for growth within all positions. I have learned that the salary depends on where you
work, and who you work for, it is not universal. The most important thing to remember is that

experience and knowledge of technology is what will get you the best opportunities.
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