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Company Name: Press Play

I. Executive Summary

Press Play is a social media platform for music lovers. This company allows you to create
a profile by simply logging in to your existing music streaming account such as Apple Music,
Spotify, Soundcloud, etc. By allowing users to use their already existing accounts, people are
more inclined to join, instead of having to subscribe to a new service. It is free to join and will
operate under a commercial mandate using advertisements. Through the listen together feature,
users can listen to music in real time with friends. A person’s music taste is a large part of their
personality. It can be hard to find people who enjoy the same music as you. This platform can
help connect their users to people around the world who like the same music. It can also help
small musicians advertise their music to an audience who enjoys the same genre. By funding the
app through advertisements, Press Play is free to join and use. This entices users to try the app
because they have nothing to lose. The app can easily gain popularity by using influencer
marketing.

I1. Financial Plan

The social media app is free to join just as most social media. Press Play will operate
under a commercial mandate. They will make a profit by the use of advertisements. The
advertisements used by the company will be tailored to each user through cookies.

According to Pew Research Center, 72% of Americans are active on social media in 2021
(Auxier and Anderson). The reach that social media has when it comes to spreading the word on
something is unimaginable. Anything can become viral or a trend because of the social media
population. Not only is the audience increasing, but so is the amount of time being spent on
social media. In 2019 and 2020, the average social media user will amount to around 145
minutes (Statista). Social media advertising has also grown exponentially. In 2019, social
network advertising revenue in the United States amounted to 36.14 billion U.S. dollars. This
figure is projected to further grow and surpass 50 billion U.S. dollars by the end of 2021
(Guttmann).

In order to gain users, the company will pay influencers to advertise Press Play on their
social media like Instagram and TikTok. Social media influencers have an incredible reach when
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it comes to advertising on their platforms. Influencer marketing simply put, is word of mouth.
Consumers are more likely to trust the opinion of someone they trust or a celebrity they idolize
over a company’s own advertisement. For the company to gain the most users, each influencer
will get a sign-up code. For every user that signs up using that code, the influencer will get a
percentage of money. Instead of paying an influencer one lump sum, they have the opportunity
to make more money.

There is a range of influencer reach through the amount of followers an influencer has.
They can range from nano-influencers who typically have a following of about 1,000- 10,000
followers on social media. You can hope to average a reach of at least 100-5,000 consumers
from a nano-influencer. Then there are mega-influencers, with over a million followers. You can
gain a tremendous number of consumers from this type of influencer. There is of course a
difference in price range when it comes to paying these influencers to advertise your company.
The price for a post by a nano influencer will range from $10 to $100. The price for a post by a
mega influencer is anywhere between $10,000 up to even a million dollars (Geyser).

Press Play will hire influencers such as Loren Gray. Loren Gray started her social media
career by gaining popularity on TikTok. She now has a successful music career and works as an
influencer for many brands. This is the perfect person to advertise Press Play because Loren
Gray brings both industries together into one. Loren Gray has over 22 million followers on her
Instagram account, @loren. One post on her Instagram account has the ability to reach thousands
of potential users.

There is also the opportunity to use in-app advertisements from any brand or company.
By charging the advertiser a fee, they can display an ad that will come up in user’s timelines
when they are scrolling through their home page. It is guaranteed that users will see the
advertisement when scrolling just as we see on apps like Instagram, Facebook, and Twitter. Press
Play will reach out to Apple Music and Spotify to advertise on Press Play. The companies could
make a deal such as signing up for Press Play will get you a free month’s subscription to Apple
Music or Spotify. This incentive will attract users to both platforms.

Press Play is not only to highlight the music you listen to but can be used as a place to
advertise your own music. By paying a fee, you can add your songs to an advertising slot on the
timeline. The algorithm will look for other users who listen to the same style and genre of music
you are producing. This can guarantee that you will gain audience members since your music is
being shown to a target audience. The target audience is a huge factor when creating an
advertisement. An algorithm can keep track of a user's data history and information.



I11.Market Analysis

Press Play is a combination of two industries. It combines the music industry with the social
media industry. In the past decade alone, these industries have shifted and changed tremendously
compared to where they started. This platform will target anyone who enjoys music and the
typical fagade of social media. It is mostly younger generations who are most active on social
media. Press Play predicts that they will have a mostly young audience (16-30). We can predcit
the audience by looking at a popular music streaming service and a popular social media.
Spotify’s is popular with young people. Over half of Spotify's user base is under the age of 35.
29% of Spotify users are millennials, while 26% of them are under 24 years old. Spotify is also
popular with seniors, with 19% of the user base over the age of 55+ (Hlebowitsh). Over two
thirds of total Instagram audiences were aged 34 years and younger and this makes the platform
particularly attractive for marketers according to Statista.

The global music streaming market size was valued at USD 20.9 billion in 2019 and is expected
to expand at a compound annual growth rate of 17.8% from 2020 to 2027 (Music Streaming
Market). The digital music industry has been around for over 20 years now. It started in 1999
with the development of the software called Napster. Napster was a peer-to-peer music sharing
site. Since it was essentially illegally downloading music, the site was shut down in 2001. Not
long after, in 2003, Apple launched the iTunes store. Here, consumers could pay for and
download music as individual songs or full aloums. Then in 2006, Spotify was created. A music
streaming service in which you pay a monthly subscription for unlimited streaming. The rise of
music streaming can be seen in the share music streaming contributed to the total music revenues
in the United States, which reached an astonishing 83 percent in 2020, having grown year-by-
year from five percent in 2009. The number of paid music subscribers in the U.S. rose
accordingly from 7.9 million in the first half of 2014 to a whooping 82.1 million in the first half
of 2021 (Statista).

Press Play will use already existing streaming services in order to create the user profile. Since

Press Play isn’t a music streaming service, it will allow users to use the app for free. It takes all
of the best parts of social media and combines it with the music you're listening to. Overall, the
market of this app can be tailored to anyone who listens to music and uses social media.

There are negatives about the popularity of social media that you must consider. Social media
can be a toxic environment when it comes to things like Instagram. Young people see others
posting pictures of their lives and they find themselves comparing to that. The uniqueness of
Press Play as a social media allows users to be free from comparing their profiles to anyone else.
The number of likes on a post is not displayed to anyone and you can allow your profile to be
private.

Apple Music is a competitor of Press Play. Apple Music is a monthly subscription service for
Apple product users. By paying ten dollars per month, users have access to Apple’s music

library. Subscribers can download music, create playlists, and follow friends. You can follow
people by looking up their username and it will allow you to see what they listen to. You can
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only see this if you go to their profile. You can also view their playlists if they have them public.
The friends feature is what makes it a competitor for Press Play.

Spotify is very similar to Apple Music. However, it is open to all software devices. Itis a
monthly subscription music streaming service. It also has a friends feature. You can add friends
through contacts as well as usernames. You can see their public playlists as well as what they are
listening to in real time.

Soundcloud is unique compared to Spotify and Apple Music. Spotify and Apple Music take the
subscription fees and royalties are payed to the artists with the most streams. This is unfair to the
smaller artists. Soundcloud announced that it will become the first streaming service to direct the
fees of paying subscribers to the artists they listen to, a move previously backed by musicians
who have criticized the economics of streaming. (Reilly) This allows the money that users are
paying to go directly to their favorite artists. This seems to be the most ethical way to go about
music streaming services.

Rather than continuing to discuss music on already existing social media, Press Play brings
everyone together. There is no social media that can be linked directly to your existing streaming
account. This social media site does not emphasize followers or likes the way that other social
media might.

The overall market for music streaming and social media has never been combined. It is difficult
to tell what the outcome will be but given the evidence of social media growth increasing, along
with media streaming increasing, the market for an app like Press Play should do well.

IV. Content Pitch

Scrolling through Instagram can get boring. By implementing a new variety of social
media through music, we can make music a social experience, digitally. In 2020, the world was
turned upside down because of the corona virus pandemic. Streaming grew exponentially. A big
part of music was changed because of covid-19. We didn’t have the opportunity to go to see
concerts with our friends who love the same music as you. Missing out on live music is what
inspired this app.

The biggest part of Press Play are the users. The content shared on the app is all through
users and advertisers. The content that users share on the app comes from their existing music
streaming services. Each post has a prompt that must be filled out. Up to 140 characters, so the
timeline does not get flooded. You also have the opportunity to add photos to each post, but it is
not required in order to create content. Prompts can be about anything, and you can create your
own prompt. An example of a prompt would be “I listen to this song when...” and you can add a
message or photo. This is a fun and creative way to share music with friends.



When scrolling through the home page or the “timeline”, users can see what their friends
are posting. You will also see advertisements from companies as well as other users promoting
their own music. One unique concept of Press Play is the ability to listen to the songs your
friends are posting no matter what streaming service they use. When you click on a song in
someone’s post, it will automatically open on the streaming service logged in on your account.

You and your friends can listen to music together in real time. Similar to group
messaging, you can send a playlist to your group chat or direct message and listen
synchronously.

If you do not want your friends to see what you are listening to, you can enter “ghost
mode”. This will ensure that when you are listening to music, it will only show the last song you
listened to in public mode.

Music is extremely subjective. Making a personalized social media for music lovers gives
the community an opportunity to connect even further. On your user profile, you can see stats of
your top listened to artists, songs, and genres. You are able to customize the colors of the app to
tailor to your likes. Press Play will recommend other user’s profiles on the discover page in the
app. Here you can see different music you might not have heard and even connect with people all
over the world who like the same music as you. The goal of Press Play is to have a unique and
comfortable place for music lovers to highlight their favorites.

Small musicians can gain a following and an audience on Press Play. You can see what
users listen to the same genre and can advertise on their timelines. As long as your music is
available on streaming services, you can add them to your posts. Promoting your music on Press
Play is easy. By setting up a creator profile you can access different modes of advertising. The
most common being timeline advertising. You can also pay more money to get your profile
recommended to users on their discover page.
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