Launch of PressPlay by Townhouse Records

MASTER MARKETING PLAN

App Launch: June 18", 2022
App Website: PressPlay.com
Lead Executive: Natalie Tohill, Head of Marketing at Townhouse Records
natalietohill@townhouse.net
222 Town Ave
New York, New York 10001
(314)-159-0000
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Launch Date: June 18™, 2022

Overview:

Townhouse Record Label is excited to announce the launch of their own music based
social media app. Press Play is a social media platform for music lovers. This application
allows you to create a profile, for free, by simply logging in to your existing music
streaming account such as Apple Music, Spotify, Soundcloud, etc. By allowing users to
use their already existing accounts, people are more inclined to join, instead of having to
subscribe to a new service. It is free to join and will operate under a commercial mandate
using advertisements. Through the listen together feature, users can listen to music in real
time with friends. A person’s music taste is a large part of their personality. It can be hard
to find people who enjoy the same music as you. This platform can help connect their
users to people around the world who like the same music. It can also help small
musicians advertise their music to an audience who enjoys the same genre. Townhouse
Records is an up-and-coming record label looking to attract more artists. By launching
PressPlay, Townhouse can achieve their goal of signing more artists while having another
form of income to better their company.

The following marketing plan outlines briefly the goals throughout the weeks of the app
launch and follow up marketing to continue the success of the app.

All inquiries on marketing, distribution, advertising, and application should be forwarded
to Natalie Tohill, Head of Marketing. Contact information can be found above.



Phase One: PRE-LAUNCH 4/14-6/01

Goals:

Research potential users and competitors

Create buzz with social media using signed artists
Prepare a press kit

Reach out to influencers

Call for beta testers

Optimize your app store listing

Key Points & Dates:

4/14 Ensure the coding and HTML is complete.

4/30 Begin BETA testing and check for algorithms bugs and overall quality.
5/5 Reach out to Townhouse signed artists about advertising and incentivizing.
5/15 Submit application listing to Google Play Story, Apple App Store, etc.
5/20 Launch PressPlay social media- Instagram, Twitter, TikTok.

6/18 Launch PressPlay on all app stores.

Promotions and Advertising:

Target market combines both the music industry and social media industry.
Create and finalize social media advertising on Snapchat, Instagram, and TikTok.
Contact Spotify for an ad campaign.

Determine user statistics and reach potential based on beta testing for advertisers.

Financial Plan:

Press Play will operate under a commercial mandate.

Profit will be made by the use of advertisements.

The advertisements used by the company will be tailored to each user through
cookies.

Goals:

Phase Two: APP LAUNCH & CONTINOUS MARKETING 6/18




e Get at least 10,000 registered users within two weeks of the launch. (7/2)
e Increase artist streaming numbers as a result of PressPlay
e Buy ad space on Twitter and Google and specific print media.

Distribution:

o Evaluate target market versus actual demographic of registered users.

e Begin design of desktop version for more personalized experience.

e Continue bidding for top Google search results.

e Invest in social media growth. - Post TikTok videos that incorporate trends along
with featuring the app.

Promotions and Advertising:

e Ensure advertisement reach is at least 10% engagement with a 5% conversion.
e Continue artist incentives for fans who download and create a profile.
e All Townhouse signed artists will release snippets of unreleased music on their
PressPlay profile to get fans on the app.
e PressPlay and Townhouse Records will work with their artists as well as other
social media influencers to download and use the app.
o Print Advertising
e Submit print and digital ads to The New York Times



